The Debt Advisory Advantage: Why
Strategic Partnerships Matter

By Chase Pulliam, Founder of Legacy 25 Capital

I've seen how traditional brokerage firms work—they’re all about getting deals done
quickly, collecting a fee and moving on. But honestly, that approach doesn’t give clients
what they really need: long-term success. At Legacy25 Capital, we do things differently.
We focus on building lasting relationships and creating a solid capital strategy for our
clients. Instead of just closing one transaction and moving on, we dive deep into
financial planning, work closely with lenders, and design debt arrangements that keep
our clients winning for the long haul.

Key Discussion Points

Transactional vs. Advisory-Based Lending

Let’s talk about the difference between just sourcing loans and actually advising clients.
Brokers tend to focus on closing a deal—and sure that can work for short-term needs.
But the downside is they often miss the bigger picture. Advisory firms like ours? We look
beyond the deal at hand. We help clients align their debt arrangements with their long-
term goals, making sure they avoid risks and set themselves up for the future. It’s all
about creating a stronger financial foundation.

Strategic Lender Relationships

One of the coolest things about what we do is the strong relationships we’ve built with
lenders. These partnerships aren’t just about getting deals done; they’re about
understanding what each lender can offer and tailoring solutions to fit each client’s
project. Because of these personal connections, we can negotiate terms that are flexible
and beneficial, not just competitive. It’s all about finding the right fit and ensuring our
clients get the best possible outcomes.

Institutional Capital vs. Private Debt Sources

Here’s an important piece of the puzzle: understanding your options. Institutional capital
providers are great for big projects or if you’re looking for stability—they’ve got tons of
liquidity and straightforward models. On the flip side, private debt sources can offer
more flexibility and take bigger risks, which is perfect for unique or time-sensitive
opportunities. At Legacy25 Capital, we help clients weigh these options so they can
make smart decisions that align with their needs.



Case Studies

Let me give you an example of how we recently stepped in to assist one of our initial
advisory members. We worked with a real estate sponsor who needed a complex, multi-
tier financing solution and he wanted to look into options to get most of the recourse
loans off his balance sheet into longer term non-recourse facilities. By using both
institutional and private debt sources, we built a custom strategy that lowered costs,
increased cash flow, removed all personal recourse and supported their long-term
growth objectives for the next generation. This is what makes Legacy25 Capital stand
out—we don'’t just get the deal done; we make sure it's done right and are with our
clients every step of the way.

Actionable Takeaways

Leveraging Advisory Expertise

If you're an investor, tapping into advisory expertise is a game-changer. We can help
you avoid the common pitfalls of transactional approaches and guide you toward
financing arrangements that support your bigger goals. Think of it as having a roadmap
to success instead of just directions to a pit stop.

Why Lenders Prefer Advisory-Driven Firms

Here’s the thing: lenders love working with firms like ours because we handle the tricky
stuff—complex deal structuring, the fine details, and everything in between. It makes
their job easier and the process way smoother for everyone involved. When we bring an
opportunity to our trusted lending partners, they know that both the deal and the
sponsor have been fully vetted by our experienced team of experts, and they are getting
an opportunity to finance a great deal.

Ensuring Long-Term Financial Health

At Legacy25 Capital, we’re all about keeping our clients financially healthy for the long
run. By focusing on relationships and smart strategies, we help real estate sponsors
and investors not just survive but thrive in an ever-changing market. As we say, “Legacy
Starts with Smart Captial.”

Conclusion

The bottom line? Strategic partnerships and a long-term vision make all the difference.
At Legacy25 Capital, we're redefining financial success, not just by closing deals but by
creating lasting solutions. If you’re looking to grow and stay ahead, let’s make it happen
together. Contact our team to learn more about our advisory services platform.
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